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Open Source, 
un enjeu stratégique pour l’Europe, 
aussi au service des PMEs! 
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Gaël Blondelle
15 ans d’expérience autours de l’Open Source

2004-2010
Co-fondateur et CTO de PetalsLink

2007-2010
Chairman du “OW2 Technology Council”

2010-2013
Chef de projet OPEES @ Obeo

2012
Création de PolarSys

2013
Rejoins la Fondation Eclipse

2019
VP Ecosystem Development
Managing Director EF Europe

Email
gael.blondelle@eclipse-foundation.org

Twitter: @gblondelle
Mobile: +33 (0)6 73 39 21 85

mailto:gael.blondelle@eclipse-foundation.org


COPYRIGHT (C) 2019, ECLIPSE FOUNDATION, INC. | MADE AVAILABLE UNDER THE ECLIPSE PUBLIC LICENSE 2.0 (EPL-2.0)

La Fondation Eclipse - en quelque chiffres

275+
Membres

360+
Projets

1550+
Committers

30
Salariés 

10+
Working Groups

162M+
Lignes de Code
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EFE est la première organisation open source 
en Europe avec: 

Organisations 
membres Personnes 

170 10 8
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Projets de 
recherche EU 
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Software ate the world...
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...and open source ate software



7

La place de l’Europe dans l’économie des plates-formes
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The definition of free software (since 1984)

Freedom 0

USE

Freedom 1

STUDY

Freedom 2

SHARE

Freedom 3

IMPROVE
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“Open Source” is the proper name of a campaign to promote 
the pre-existing concept of Free Software to business, and to 
certify licenses to a rule set.

Christine Peterson … suggested “Open Source” as a way to 
promote Free Software without the stigma of “free” in the 
English language.

Bruce Perens1, Co-Founder of the Open Source Initiative

1:  https://perens.com/2017/09/26/on-usage-of-the-phrase-open-source/

Open Source Is >20 Years Old

9
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Open Source is Mainstream

55% 65% 100%
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Les 
politiques 
Open Source 
en Europe

Objectifs

> Autonomie, souveraineté, vie privée

> Croissance du domaine des éditeurs 
et des services

• Au niveau local, national et 
européen

> Coût de possession (TCO)
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Des politiques affirmées par les gouvernements
Source: Open Source Observatory Annual Report 

Open Source

Usage Publication

European 
Commission

Use primarily OSS in developing Software. foster participation of developers to OSS communities by submitting patches, 
contributions, ... The European Commission formalized its Open Source strategy since 2000

Spain Since 2007, Public administrations should use FOSS Egov Law gives public administrations the right to share 
software they develop
on GitHub

France Circulaire Ayrault (2012) requires administrations to make a 
"systematic review of free alternatives"

Several publications on Adullact, a specific collaboration 
platform for French administrations

UK GDS (Government Digital Service) Technology Code of 
Practice requires that "you ... considered using open source 
and publishing your code openly."

Several programs like the NHS open source program 
promote publication of software

Italy Each gov agency can decide if they want to use the "Codice Amministrazione Digitale" that makes the usage of FOSS 
mandatory. That's a question of ethics.

Malta Open Source policy (2012) seeks to maximize re-use of procured software by enabling the distribution of Gov solutions as 
OSS.
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Une large communauté de développeurs Open Source 
en Europe

• ~50% des développeurs des projets Eclipse sont Européens
• Les autres fondations ont aussi une voix forte en Europe
• Le marché OSS représente >4B€ en France, UK et Allemagne

• cf 2017 PAC Study
• L’OSS embauche 8200 personnes en France en 2019

• cf 2018 PAC study
• Marché de 4.4B€ en 2017
• OSS représente plus de 10% du marché IT français
• 8% de croissance par an

• OSS a été une approche tactique des entreprises. En 2019, 71% des 
entreprises considèrent l’open source comme stratégique

https://www.developpez.com/actu/180512/La-France-sacree-championne-d-Europe-du-logiciel-libre-et-de-l-open-source-devant-l-Allemagne-et-le-Royaume-Uni/
https://www.lemagit.fr/actualites/252454152/LOpen-source-en-France-un-moteur-premier-pour-les-entreprises-mais-un-secteur-en-manque-de-resso
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Publiccode.eu - lobbying de citoyens et scientifiques
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KEEP CALM
AND 

INNOVATE

Open Innovation

> Liberté d’innover

> Facilité d’expérimenter

> Innover en intégrant des 
composants

> Réduire le time to market



COPYRIGHT (C) 2019, ECLIPSE FOUNDATION, INC. | MADE AVAILABLE UNDER THE ECLIPSE PUBLIC LICENSE 2.0 (EPL-2.0)

Open Source Maturity Model

0
DENY

VALUE
APPROPRIATED

SINGLE PROJECT MULTIPLE PROJECT

TIME

SCOPE

BUSINESS 
DRIVEN

ENGINEERING 
DRIVEN

1
USE 

2
CONTRIBUTE 

3
CHAMPION 

VALUE 
CO-CREATION

VALUE 
APPROPRIATION

COUPLING 
MANAGEMENT

VALUE 
CO-CREATION

VALUE 
APPROPRIATION

COUPLING 
MANAGEMENT
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“Open Source does 
not have a business 
model, companies 

do!”

Simon Phipps
Former President of Open Source Initiative

Board member of the Open Source Initiative
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Business models … canvas
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Co-creation of Open Source extensible platforms

20

Open source 
Communities

• Large labs 
workforce

• Technolog
y leaders

• Extensible 
platform

Publish a 
“game 
changing” 
technology in 
Open Source

Reduce platform cost

Developers

Large 
organizations

Open Source 
Foundation

Events

Revenues from service/products 
built on top of the platform 

Design and 
implement a 
rock solid 
extensible 
software

Loose
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2015: Bosch becomes
          Eclipse Strategic Member
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“No company can realize the IoT on its own… Within the 
Eclipse Community, through the contribution of many 
IoT developers, tools and standards are created on an 
open platform that many companies can benefit from 
for their IoT applications.” 

Stefan Ferber, CEO, Bosch Software Innovations

22
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“No company can realize the IoT on its own… Within the 
Eclipse Community, through the contribution of many 
IoT developers, tools and standards are created on an 
open platform that many companies can benefit from 
for their IoT applications.” 

Stefan Ferber, CEO, Bosch Software Innovations
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https://www.youtube.com/watch?v=5sVI6yQhWzs

https://www.youtube.com/watch?v=5sVI6yQhWzs
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• Statuts / Chartes des Working Group

• Eclipse Public License 

• Règlement de gestion de la Propriété 

Intellectuelle

• Processus de développement

• Règlement Antitrust

Important pour les grands 
groupes: la Gouvernance
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Open Source Foundation

Leading / 
Producing 
organization

End-users
Providers

A community 
of Software 
Developers

Infrastructure 
and Processes

Tight

Loose

Internet
Events

Corporations 
(paying)

Individuals
(free)

Recurring membership fees

Events registrations

Team
Bandwidth and infra
Events organization

Governance

IP and Project 
management

Ecosystem

Infrastructure

Community 
management

25
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A business friendly ecosystem 
based on extensible platforms

Infrastructure 
Governance

& Process
Community 

Development

IP 
Management
& Licensing 

Open Source Common
Platform 

Products                    Added Value
Compete on
products &
services

Open, 
Vendor-neutral, 
Collaboration 
platform

Collaborate
with your 
competitors

26
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Transparence Ouverture Méritocratie



Pure Service Business model
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Open source 
communities

Software 
Developers

Tight

Direct contact

Large 
Organizations

Mainly call for tender

Outsourced 
integration 
service

Expertise

Time based

OSS 
communities

Integration of 
open source 
software

Contribution to 
the communities



Pure Service Business model
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Open source 
communities

Software 
Developers

Tight

Direct contact

Large 
Organizations

Mainly call for tender

Outsourced 
integration 
service

Expertise

Time based

OSS 
communities

Integration of 
open source 
software

Contribution to 
the communities

• Freelances

• Centres de compétences des 

grands intégrateurs

• Smile

• Human’s Connections
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Specialized technology provider Business model

30

Open source 
communities

R&D team

Software 
Developers

Tight

Direct contact

Large 
Organizations

Call for tender

Direct contracts with CTO offices

Expertise

Open Source 
prototypes

Open Source 
projects

Time based

OSS 
communities

Integration of 
open source 
software

Contribution to 
the communities
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Specialized technology provider Business model
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Open source 
communities

R&D team

Software 
Developers

Tight

Direct contact

Large 
Organizations

Call for tender

Direct contracts with CTO offices

Expertise

Open Source 
prototypes

Open Source 
projects

Time based

OSS 
communities

Integration of 
open source 
software

Contribution to 
the communities

• Obeo

• Makina Corpus

• Sudokeys

• Logilab

...
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Leveraged Service Business model

32

Open source 
communities

Software 
Developers

Tight

Internet 
support

Large 
Organizations

Recurring subscription contracts

Supported 
products

In proportion of the 
number/complexity of the products

Integration of 
free software

Product 
management 
& QA
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RED HAT

33
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Leveraged Service Business model

34

Open source 
communities

Software 
Developers

Tight

Internet 
support

Large 
Organizations

Recurring subscription contracts

Supported 
products

In proportion of the 
number/complexity of the products

Integration of 
free software

Product 
management 
& QA

• RedHat

• BlueMind

• Ametys

• Centreon

...



Copyright (c) 2019, Eclipse Foundation, Inc. | Made available under the Eclipse Public License 2.0 (EPL-2.0)

Open Source 
n’est pas une 

excuse!
35
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Open Source is not a

36
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Pour conclure...
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Exemples de modèles de revenus

• Vendre un produit qui étend du logiciel open source
• Vendre des projets basés sur de l’open source
• Vendre un appareil qui utilise du logiciel open source

• Vendre de l’expertise

• Vendre l’accès à une infrastructure

• Réduire le coût d’une plate-forme

• Vendre des souscriptions de support
38
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PMEs, choisissez l’open source!

• Pour accéder à de nouveaux marchés

• Pour recruter

• Pour innover

• Parce que c’est cool :)

39
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Quelques conseils

• Gérer la Propriété 
Intellectuelle 

• Faites vous aider

• Ne réinventez pas la roue

• Choisissez votre license en 
connaissance de cause

40
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Free...
...comme des petits chiots
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Merci!
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Credits to the OPEES project 
team
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Public deliverable 
of the ITEA2 OPEES 
project
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